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Key Actions 
 
What we need to do to bring about improvement and achieve our 
targets 

Lead 
Responsibility 

Timescale Cost 

Start Date End Date 

SA4 To support pupil wellbeing throughout the school 
 

LC Sept 
18 

Mar 
19 

£23,006 (staffing costs) 

SA4 To improve standards in pupil learning through bespoke intervention 
support 
 

 LC Sept 
18 

Mar 
19 

£9,924 (staffing costs) 

SA3 To further improve standards in mathematics 
(consultancy fees – see separate maths CPD plan) 

KA & SP  Sum 
18 

Mar 
19 

£8000 (training costs) 
 
 

SA1 To further improve standards of eFSM through continuing to develop 
the quality to teaching (Visible Learning) 

SH, MS Sept 
18 

Mar 
19 

£5,296.25 (training costs) 

SA4 Taxi costs for eFSM pupil to continue to improve attendance LC Sept 18 Mar 18 £800 (taxi cost) 

SA4 To support eFSM pupils to attend trips 
(mainstream & SRB residential) 

GF Jul 18 Oct 18 £3000 (accommodation & transport) 

SA2 EYPDG To support continuous and enhanced outdoor learning in 
Foundation Phase 

MS SS Sept 18 Mar 19 £3000 

 


