
 
 

Professional Learning Grant 

Marlborough Primary School 

April 2019 – March 2020 

No. National 

Mission Link 

Planned Activity 

 

Success Criteria Funding 

Source 

Type of 

spend 

Cost 

£ 

1 Developing a 

high quality 

education 

profession 

To develop a collective 

understanding of how positive 

psychology strategies support 

personal and professional vitality.  

To facilitate Positive Psychology training for all members of 

the team ensuring a shared understanding of 

the importance of positivity in the school.  

To undertake learning on the benefits of using the tools of 

positive psychology (focussed around character strengths, 

positive emotions, positive relationships) – PERMA to monitor  

To influence a greater understanding of the importance 

of building positive relationships and the benefits they will 

bring to our personal and professional lives and those of our 

children  

To engage all the MPS team in Appreciative Enquiry (define, 

discover, dream, design, deliver) on building positive 

relationships.  

PLG Training / 

Development 

£3,087 

2 Developing a 

high quality 

education 

profession 

To broaden and build our 

pedagogy to enable us to fully 

embrace the Curriculum 

Framework for Wales. 

 

All staff to undertake creative curriculum training with Hywel 

Roberts (joint SIG Inset day) 

To organise visits pioneer schools to observe best practice.  

PLG Training  

 

Development 

£2,000 

 

£1,000 

3 Establishing a 

culture of 

enquiry, 

innovation and 

exploration 

To support all members of the team 

to proactively nurture positive 

relationships and are inspired and 

passionate about teaching and 

learning. 

To develop an Impact cycle enquiry based on individual 

relationships and improving these. (using VL action research) 

PLG Action 

Research 

cycle 

£2,056 

 Total Cost 

 

£8143 

Total 

Allocation 

 

£8,143 

Variance 

 

£0 

 


